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KoHcanTtuHr ot IGC

Bbl xoTuTe:

» MpoBecTn peopraH13auuio oTaena Ui U3SMeHUTb CTPYKTYPY KOMNaHUU
» OueHUTb cTpaTernyeckue nepcrneKkTuBbl 6usHec peleHusn

» MoHATb HAaCKONbKO 3¢ PeKTUBHbI Balln BHYTPeHHUe BU3Hec-npouecchl

» 3aHATbCA IKCNOPTHOMN AEATENbHOCTbIO U BbIATU Ha 3apy6eKHbIN PbIHOK

B IGC mbl rotoBbl NpeaocTaBUTb Bam pelleHUa Ana 3TUX, Hambonee 4acTo
BCTPeYatloLWmxcs, 3a4a4 HalnxX KINEHTOB.

Be3ycnoBHO, BeCb cNeKTp Bu3Hec 3a/1a4 He OrpaHNYMBaAETCA 3TUM CNUCKOM. Ecam
Bbl HE YBMAENM CBOIO B 3TOM CMMCKe — 06paTUTeCb K HAM M Mbl PACCKaXKeM, 4To
nmeHHo IGC moXeT npeanoXnTtb nan paspaboTaTtb cneunanbHO AJ15 Bac U Ballero
6usHeca.
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NMoaxon IGC

» Pa3ymHble MHHOBaLUH

B IGC mbl OpUEHTMPYEMCA KaK Ha nepefoBble TEXHONOTMMWU, TaK U HA TPaAULMOHHbIE
NPOBEPEHHbIE MHCTPYMEHTbI, KOMOUMHMPYA X TaM, rae 3TO HeobxoanMmo.

» PelueHnAa nog KOHKPETHYIO CUTYaLUIO

Baw 6M3Hec moxeT ObiTb Ha 3Tane CTAaHOBJIEHUA, @ MOXKET ycnewHo paboTaTb yXKe B
TeYeHne MHOrMX NeT. Y Bac MOKeT bbiTb Moa0AaA KOMaHAa CrneunannctoB, a MoXeT
ObITb KONNEKTUB CNNOYEHHbIA MHOFOJIETHMM COBMECTHbIM TpyAom. PeweHuna ot IGC
YUYMTbIBAIOT CneundmKy Ballen cuTyaumm n, Kak NpaBuIo, pa3pabaTbiBatoTCA KOHKPETHO
nog, Bac.

» KomnneKcHbit noaxop,

MpaKTUKa NOKa3bIBAET, YTO KarxKAblN OTAE/IbHbIM KOMMNOHEHT Kakoro Nnbo pelueHus, B
CpeaHem, He MNOMOraeT pewnTb MNOCTaBNEeHHOW 3adauvu. To/bKO npaBW/IbHasA
KOMBMHAUMA U KOMNNEKCHbIA Noaxoa, KOTOPbI 3a4eNCTBYET Uenblh pag mep, MoXeT
MOMOYb B IOCTUKEHUWN 33a5IBIEHHOMN LEeNN.
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IGC KoHCanTuHr

Bbixoa Ha 9KCMNOPTHbIE PbIHKK

PecTpyKTypu3aums KoMmnaHum

PebpeHauHr

Ayamnt 6musHec-npoueccos

CTpaTernyeckmin MeHeaKMeHT

Pa3paboTKka bu3Hec-naaHa, NoAroToBKa
NpPe3eHTauun u nx NnposeaeHme




Feorpacdhumsa IGC

. [onoBHOW odpuc . [TapTHepsbI

Poccuiickas ®epepaums, CTpaHbl, B KOTOPbIX
CaHkT-leTepbypr npucyTcTByOT NapTHepbl 1GC




NMouemy IGC 3T0 NnpaBU/1bHbIN BbI6GOP

> Hawa rnasHan 3agaya — 3T0 B3aMMOBbIFrO4HOE NAaPTHEPCTBO

Mbl Bcerga paccmaTpmBaem COTPYAHUYECTBO Yepes Npu3My BbIrod 4NN HaLLEero KAneHTa. Mbl ybexKaeHbl,
YTO HaLLl yCrex 3TO NPeXAe BCero ycnex Halmx KJAMeHTOB U NapTHEPOB.

> OnbIT U NOHUMaHUe 61M3Heca, OPraHU3aLMOHHDBIX CTPYKTYP M yNpaBAeHYEeCKON nepapxmum

KocTaK Hawel KomaHAbl 3TO CMeuManncTbl NPoLleLive BECb KaPbePHbIV NYTb OT PAAOBLIX COTPYAHUKOB, A0
TON-MeHeaKepoB. Mbl NOHMMaeM PasHULLY B BOCMPUATUM BU3HEC-pELLEHNI HA PA3HbIX YPOBHAX KOMMaHUM
M ymeem paboTaTb C COTPYAHMKAMM HA PA3INYHBIX YPOBHAX MEPAPXUU

» TpAamoi ONbIT y4aCTUA B peain3aumnm MexXayHapoaHbIX MPOEKTOB U yNpaBieHUU
MHOTOHaLMOHANbHbIMU KOMaHAAMMU

Cneumanuctbl IGC 0bnagatoT onbITOM paboTbl B YCNOBUAX PA3IUYHbBIX BU3HEC-KYNbTYP, YMEIOT CNPaBAATLCS
CO CNIOXKHOCTAMM B KOMMYHMKaLMM M3-3a A3bIKOBOTO B6apbepa, a TakKe NOHMMALOT cneumduKy paboThbl ¢
MHOTOHALMOHANbHbIMU KONNEKTUBAMM.

» TpaKTUUYeCcKui onbIT NPpUMeHeHUA UHGOPMALLMOHHDIX TEXHONOTUIA

MbI cuMTaeM, YTO ANA HAC U HALLIUX KANEHTOB, TEXHOJIOTMU 3TO MHCTPYMEHT AOCTUMKEHMA BU3Hec-uenen, n
NO3TOMY UX NMPUMEHEHWE A0J/IKHO ObITb YBA3AHO C ApYrMmM BM3Hec-npoueccamun. Haw onbIT no3sonseT
BHEAPATb CaMble COBPEMEHHbIE TEXHOIOMMU U AaBaTb PEKOMEHAALUMM MO UX ONTUMAIbHOMY NMPUMEHEHUIO
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